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Step 4: Create Parish EASTeR Project 

Convocation Bound – EASTeR Project Drafting  

Need – discussion leader, scribe and timekeeper 
Fast-paced and productive 

Use EASTeR Project Template 
Bring to Convocation 

 

2 Minutes   Prayer and Welcome  
- Convocation Prayer 

 
5 Minutes    Discuss EASTeR Plan 

- Reference the EASTeR Project – Everyone Leads pages 72 to 77 
- What is your reaction to the pillars?  
- Where is the parish strongest in the 5 pillars? Weakest? 

 
10 Minutes    Entrepreneurial 
    Questions 

- Where are the opportunities?  
o Are we leading others to an encounter with Jesus that transforms them 

and the world? 
o Do we see opportunities or challenges in how we engage?  

Activity 
- Share & Capture ideas (rapidly and don’t worry about the details of ‘how’) 
- Prioritize top 3 

 
10 Minutes    Accountability  
    Questions 

- How will we hold ourselves accountable? Do we measure anything? 
- How do we know what we are doing is working? In practical terms, for us a 

leadership team, what does accountability look like? 
Activity 

- Brainstorm ideas for being accountable to the building blocks of Missionary 
Discipleship – Encounter, Accompany, Community & Send.  measuring parish 
efforts in mission. How well do we… 

o Proclaim the Word of God – witness? 
o Welcome and Include Others?  
o Exercise the ministry of charity (love)? 
o Reach beyond our church campus? 



 

2 | P a g e  
 

 
 
 

10 Minutes   Serve, Transform & Reach out  
    Questions – Just look in your own neighborhoods and you can likely see! 

- What could we begin tomorrow? 
- Who in our community needs love? Service? 
- Who is being transformed and closer to walking with Jesus? 
- Are we a welcoming church? What are we doing to let others know we want them 

to be part of our community? Where is the gap? 
  
 
15 Minutes   Build Parish EASTeR Project Based on Discussion 

- Use worksheet provided 
- Bring to Convocation 
 

2 Minutes    Closing Prayer 
 
 
 

 


